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This Draft Self Assessment and Quality Improvement Planning Process is produced for discussion purposes only. It is not intended to be, and does not represent, a finalised statement of the 
policy of the Commonwealth of Australia, and does not constitute professional advice for any particular purpose. Because the circumstances of readers may vary greatly, this material is not 
intended to provide specific guidance for particular circumstances and it should not be relied on as a basis for any decision to take action or not take action on any matter which it covers. 

The Commonwealth does not invite reliance upon the information contained in the Draft Self Assessment and Quality Improvement Planning Process and the Commonwealth does not give 
any guarantee, undertaking or warranty concerning its accuracy, currency, reliability or completeness. Readers should make their own further enquiries, including as to the accuracy, 
currency, reliability or completeness of any information contained therein.  

 

Please note: This document is a draft only, developed for the purposes of the 
current phase of the assessment and rating process (phase two). 

It will be reviewed and refined based on the outcomes of phase two and also 
to ensure it aligns with national legislation, and regulations currently under 

development. 
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Guidelines for completing this Self Assessment and Quality Improvement Planning Process 

Introduction 

This document forms part of a suite of documents which include the Guide to the National Quality Standard, the Assessment and Rating Instrument and the 
approved learning frameworks (Early Years Learning Framework and My Time. Our Place: Draft School Age Care Framework). 

This Self Assessment and Quality Improvement Planning Process is to be completed by services as part of the assessment against the National Quality 
Standard for Early Childhood Education and Care and School Age Care (NQS).   

The NQS comprises guiding principles, quality areas, standards and elements. There are seven quality areas in the NQS. 

The quality areas are:  

1.  Educational program and practice  

2.  /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ  

3.  Physical environment  

4.  Staffing arrangements 

5.  Relationships with children  

6.  Collaborative partnerships with families and communities  

7.  Leadership and service management.  
 
Each individual quality area contains a number of standards which are high level outcome statements. The NQS contains 23 standards with between two and 
six standards for each quality area. Under each standard sit elements.  

A legal framework will support the introduction of the National Quality Framework from 1 January 2012. It will replace current licensing and regulation 
processes in each state and territory and will incorporate an Act, Regulations and Schedules to support the introduction of the NQS and the new ratings 
system. 
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Rationale and overview of process 

It is important for professionals in any field to have a way of regularly assessing their practice, recognising their strengths and identifying areas that can be 
improved. A consistent process of reflection and evaluation enables services to gain an informed picture of current practice, and the quality of education and 
care experienced by children and families. Thiǎ ΨǇƛŎǘǳǊŜΩ ƻŦ ŎǳǊǊŜƴǘ ǇǊŀŎǘƛŎŜ Ŏŀƴ ōŜ ǳǎŜŘ ǘƻ ǊŜŎƻƎƴƛǎŜ ŀƴŘ ŎƻƴŦƛǊƳ ǘƘŜ ǎŜǊǾƛŎŜΩǎ ǇŀǊǘƛŎǳƭŀǊ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŀǎ ŀ 
starting point for planning to improve quality. 

The most effective improvements to service delivery are initiated from within the service, rather than imposed from outside. Therefore once the quality of 
current practice in the service is assessed, the next step is to determine where quality improvements can be made, and to plan effectively to implement 
them.  

It is expected that services will have in place a comprehensive process of reflection, self assessment and evaluation. It is recommended that the NQS 
(included in Part 2) be considered in these processes to ensure that all standards and elements outlined in the NQS are addressed.  

As a first step, it is important that educators and management have the opportunity to become familiar with the NQS and the Guide to the Standard. Within 
the Guide there are introductory statements for each quality area which describe the intent of the standards and explain the way in which the practices 
described in each standard contribute to quality outcomes for all children. This information will assist services to reflect on the quality of their practices. 

Questioning how and why certain practices occur is the most effective way to begin critically examining service practice. The Guide to the National Quality 
Standard includes a set of reflective questions which serve as prompts to explore actual practice at the service. While the questions are not exhaustive they 
Ŏŀƴ ŀǎǎƛǎǘ ǘƘŜ ǎŜǊǾƛŎŜ ǘƻ ǘƘƛƴƪ ŀōƻǳǘ ΨƘƻǿΩ ŀƴŘ ΨǿƘȅΩ things are done that way whilst reflecting upon specific practices to determine: 

¶ the effectiveness of practice for all children and families 

¶ the relevance of the practice to the service and its stakeholders 

¶ the equality or fairness of the practice for all children, families or educators. 

The Quality Improvement Plan (QIP) must include strategies to address those quality areas noted during the assessment process as not meeting the NQS. 

A service meeting the NQS in all quality areas should demonstrate its commitment to continuous improvement by documenting how the service will maintain 
its current quality practices and take them to the next level. 

The self assessment documentation must be available at the service to inform discussion in the assessment and rating process. Submission of the self 
assessment report is not required, however there needs to be evidence that the QIP is informed by the self assessment process. 
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Letter/ email sent to services 
advising of planned service 

assessment and requesting draft 
Quality Improvement Plan (QIP).  
The letter will include instructions 

to download the template 

Upload of draft QIP 

Self 
assessment 

Draft QIP 

Consultation 
and review 

Licensing and accreditation history 
and draft QIP reviewed and 

analysed 

Assessment visit 
(and brief discussion about the 

findings) 

Assessment report drafted and a 
provisional rating allocated. The 
assessment report is discussed 
with service before being finalised.  

Regulatory Authority/ NCAC Service Provider 

Service Provider downloads QIP template 

Service provider engages families, co-
ordinators, educators, staff, management etc in 
self assessment and develops draft QIP 

Service provider reviews report and updates 
QIP in light of feedback, if required. 

The draft QIP must be submitted (using the attached template or a similar format approved by the Regulatory Authority) to the Regulatory Authority.  It will 
be used to inform the assessment and rating process and should be implemented by the service to continually improve the service and outcomes for the 
children (and their families) using the service.   

Following the assessment and rating process, the draft QIP will be reviewed in consultation 
with the assessor, amended if necessary and implemented by the service.  A copy of the 
agreed revised plan will be submitted to the Regulatory Authority and be referred to in the 
processes involved in promoting and supporting ongoing quality improvement and 
monitoring compliance with the NQS.  

 

Part 1 ς Service Details 

Basic information relating to service contact details and the profile of your service has been 
populated from the National Information Technology System. Please check these details 
and update as required.  

 

Part 2 ς Self assessment  

It is expected that all services engage in regular self reflection, review and assessment. As 
part of this process, information should be gathered from management, coordinators, 
educators, staff, families and interested others to identify compliance with the standards, 
as well as identifying strengths and areas for improvement against the seven quality areas. 
Your service is welcome to use the draft NQS Assessment and Rating Instrument at 
Attachment 1 to undertake the self assessment.  This can be used to build on current self 
assessment processes, and focus attention on the seven quality areas and related standards 
and elements. Reference should also be made to the Guide to the National Quality Standard 
when assessing service practices. 
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Part 3 ς Draft Quality Improvement Plan (QIP) 

Based on the information gathered through the self assessment process, a draft QIP should be prepared in collaboration with management, co-ordinators, 
educators, staff, families and interested others identifying the improvement or maintenance quality areas and the proposed strategies and timeframes to 
achieve the improvements. The draft (and finalised) plan should be no longer than 15 pages of text (including the standard and self assessment summary 
included in the template for each quality area).  The length limit is intended to focus service providers and assessors on key issues and areas for 
improvement.  

The QIP may focus on all seven quality areas or focus on particular areas for improvement. If some quality areas are considered to be on track and the self 
assessment indicates that the service has advanced practices in this area, focus may be directed to other quality areas.   

The draft QIP should then be submitted, and will be used and reviewed in the assessment process undertaken by the Regulatory Authority. There is an 
expectation that the service will start to implement the draft QIP to improve the service and outcomes for the children using the service. 
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Next steps  

On receipt of the draft QIP: 

¶ the Regulatory Authority will contact your service to confirm the date for the proposed visit and ask you to identify the Nominated Supervisor (or 
Approved Provider) (prior to 1 January 2012, this refers to the director or nominee/ nominated supervisor) who will be available at the time of the visit 
to provide additional evidence of compliance against the NQS, answer questions and provide the required documentation. 

¶ the assessor(s) ǿƛƭƭ ǊŜǾƛŜǿ ǘƘŜ ŘǊŀŦǘ vLtǎ ŀƴŘ ŀƭǎƻ ǊŜǾƛŜǿ ǘƘŜ ǎŜǊǾƛŎŜΩǎ ƭƛŎŜƴǎƛƴƎ ŀƴŘ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ƘƛǎǘƻǊȅ ƛƴ ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ ǘƘŜ ŀǎǎŜǎǎƳŜƴt visit.   

During the visit the assessor(s) will refer to evidence and the draft QIP in the process of assessing against the NQS (Part 2).  

As part of the assessment, the assessor(s) and the Nominated Supervisor may discuss the strategies and timeframes in the draft QIP and areas requiring 
review to address issues identified in the assessment process.  

Any areas of non-compliance with the standards (prior to 1 January 2012, this refers to current licensing standards) identified during the visit that puts at risk 
the health, safety or wellbeing of children or adults will be brought to the attention of the Nominated Supervisor and a plan agreed for immediate 
rectification. A follow up visit may occur to ensure that any identified non-compliance is addressed.  

Following the visit the assessor(s) will prepare a report on the outcomes of the assessment which would include the provisional rating for each area and 
overall rating. Based on this advice, services will review their draft QIP and amend where required in consultation with the assessor(s). The revised QIP will 
then be: 

¶ implemented to improve both the service and outcomes for the children using the service;  

¶ ŦƻǊǿŀǊŘŜŘ ǘƻ ǘƘŜ wŜƎǳƭŀǘƻǊȅ !ǳǘƘƻǊƛǘȅ ŦƻǊ ǊŜǘŜƴǘƛƻƴ ƻƴ ǘƘŜ ǎŜǊǾƛŎŜΩǎ ŦƛƭŜΤ ŀƴŘ 

¶ referred to in the processes involved in monitoring compliance with the NQS and promoting and supporting ongoing quality improvement.  

During the assessment process your service may also be subject to compliance visits, spot checks or other monitoring activities deemed necessary by the 
Regulatory Authority. 
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Privacy Notice 

The information provided in this Self Assessment and Quality Improvement Process will be used in conjunction with other data (including data collected 
ŘǳǊƛƴƎ ǎŜǊǾƛŎŜ Ǿƛǎƛǘκǎύ ǘƻ ŀǎǎŜǎǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǎŜǊǾƛŎŜΩǎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ bv{ ŀƴŘ ŀǎǎƛƎƴ ŀ ǉǳŀƭƛǘȅ ǊŀǘƛƴƎΦ  Lǘ Ƴŀȅ ōŜ ŘƛǎŎƭƻǎŜŘ ǘƻ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ /ƘƛƭŘǊŜƴΩǎ 
Education and Care Quality Authority for the purpose of administering the National Quality Framework for Early Childhood Education and Care.  

Personal information collected on this form will be securely stored and will only be accessed by appropriately approved staff of the Regulatory Authority and 
ǘƘŜ !ǳǎǘǊŀƭƛŀƴ /ƘƛƭŘǊŜƴΩǎ 9ŘǳŎŀǘƛƻƴ ŀƴŘ /ŀǊŜ vǳŀƭƛǘȅ !ǳǘƘƻǊƛǘȅΦ  tŜǊǎƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛƭƭ ƴƻǘ ōŜ ŘƛǎŎƭƻǎŜŘ ǘƻ ŀƴȅ ǘƘƛǊŘ ǇŀǊǘȅ ǿƛǘƘƻǳǘ ǘƘŜ ǇŜǊǎƻƴΩǎ ŎƻƴǎŜƴǘ 
unless required by law or for other authorised purposes described in the <relevant privacy legislation>.   

Non-identifying information may be aggregated and used for research and internal administrative purposes. For more information, please see the Privacy 
Policy at www.website address. 

¢ƘŜ !ǇǇǊƻǾŜŘ ǇǊƻǾƛŘŜǊ ǿƛƭƭ ōŜ ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ wŜƎǳƭŀǘƻǊȅ !ǳǘƘƻǊƛǘȅΩǎ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘƘŜ ǊŜƭŜǾŀƴǘ ŀǇǇŜŀƭǎ ǇǊƻŎŜǎǎŜǎΦ  ¦ƴƭŜǎǎ ǘhe assessment is successfully 
ŀǇǇŜŀƭŜŘΣ ǘƘŜ ǎŜǊǾƛŎŜΩǎ ƴŀƳŜΣ ƭƻŎŀǘƛƻƴ ŀŘŘǊŜǎǎΣ ŎƻƴǘŀŎǘ ǘŜƭŜǇƘƻƴŜ ƴǳƳōŜǊΣ vǳŀƭƛǘȅ wŀǘƛƴƎ ŀƴŘ ƴŜȄǘ Self Assessment and Quality Improvement Plan due date 
will appear on the XXXXXX website. 

 

Login: 

Password: 

Refer to the Consent form provided.  

http://www.website/
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Part 1 ς Service Details 

These details are held on the database, please update as required: 
Name of Service Physical location of service (or office for coordination unit) 

DƻƻŘ 5ŀȅ /ƘƛƭŘǊŜƴΩǎ /ŜƴǘǊŜ  2057 COMMUNITY STREET 

BELEMERE  

Location contact details Postal Address 

Telephone:  

Mobile:  

Fax:  

E-mail:  

PO BOX 891 

BELEMERE 

Postal contact Contacts at the service 

Telephone:  

Mobile:  

Fax:  

E-mail:  

Mr James Bomb, Director 

Approved Provider  

  

Are these details correct?  ǏYes  ǏNo (If no, please amend as required)   



Draft Self Assessment and Quality Improvement Planning Process 
Phase two 

Service Ref  «Service_Number » 

Assessment Number: ( PHASE 2)No: «No_» 

Revised 2 November 2010                                                                                                                                                       DRAFT WITHOUT PREJUDICE 9 

1. For each day of the week this service is open, please indicate the earliest time of the day and latest time of the day that early childhood 
education and care is available. 

Notes: 

Á For centre-based services, this does not include non-contact hours for staff.  Please nominate the scheduled opening and closing times using 
24 hour clock (ie 07:30 to 18:00) rather than the actual opening and closing times (ie 06:55 to 18:10) if different. Round to the nearest quarter 
of an hour. 

Á If the service is open for 2 sessions per day, please only indicate the opening time for session 1 and the closing time for session 2. 
Á If the service provides before school care, after school care and vacation care, please only indicate the opening time for before school care and 

the closing time for after school care. 
Á For FDC schemes or multi-site services, please provide the operating hours of the scheme/ office.  

 

 Monday Tuesday Wednesday Thursday Friday  Saturday 

Saturday 

Sunday 

Open 7.30 7.30 7.30 7.30 7.30  0:00 0:00 

Close 17.30 17.30 17.30 17.30 17.30  0:00 0:00 
Is this correct?  ǏYes  ǏNo (If no, please amend as required) 

2. How many weeks does your service operate each year? 52 weeks  

Is this correct?  ǏYes  ǏNo(If no, please amend as required) 

3. Is your service approved for Child Care Benefit (CCB)? Yes  

Is this correct?  ǏYes  ǏNo (If no, please amend as required) 

4. Please indicate the number of Approved Places at your service. 

Notes:  

Á Prior to 1 January 2012, this will refer to maximum licensed capacity. 

Á For centre-based services, this will depend on your premises and current staffing. 

Á For family day care schemes, this will depend on the number of carers currently 
registered with your scheme. 

44  

Is this correct?  ǏYes  ǏNo (If no, please amend as required) 
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5. For family day care schemes, please indicate the number of educators currently 
registered in the scheme 

    (Please attach a educators currently registered in the scheme 

  

   

6. What is the age range of children able to attend the service? Birth to school age 
including school children 

 

Is this correct? ǏYes  ǏNo 

7. Which management type best describes your service? 

Notes: 

Á Please select one option only. 

Á Community managed, includes not-for-profit services provided or managed by 
parents, churches or co-operatives. 

Á Government managed, includes Australian, State and local government managed 
services.  

Á Private, includes for-profit services provided or managed by a company or private 
individual. 

Á Independent school, includes non government schools that are governed, managed 
and accountable at the level of the individual school. 

Á Other (eg. employer sponsored services). 

Community  

Is this correct? ǏYes  ǏNo 
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8. What type/s of education and care does your service provide?  

Notes: 

Á Centre-based long day care, comprises services aimed primarily at 0ς5 year olds. 
Educational, care and recreational programs are provided based on the 
developmental needs, interests and experience of each child. In some jurisdictions, 
primary school children may also receive care before and after school, and during 
school vacations.  

Á Outside School Hours Care, comprises services provided for school aged children 
only.  Services may operate before and/or after school during school terms and/or 
during vacation periods.  Care may also be provided on student free days and when 
school finishes early. 

Á Family day care, comprises a service delivered by means of a network of Family Day 
Care Educators registered with the service, who provide flexible, small group home 
ōŀǎŜŘ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŎŀǊŜ ŦƻǊ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ ŎƘƛƭŘǊŜƴ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘŜ 9ŘǳŎŀǘƻǊΩǎ ƻǿƴ 
home. The care is largely aimed at 0ς5 year olds, but primary school children may 
also receive care before and after school, and during school vacations.  

Á Pre-school, comprises services primarily aimed at children in the year or two before 
they commence full-time schooling.  Pre-schools may operate on a sessional basis 
and usually operate during school terms.  Do not select this option if a pre-school 
program is provided as part of long day care.  

Centre-based Long Day 
Care 

 

Is this correct? ǏYes  ǏNo 
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9. Shared use facility 
 
Please indicate if your service shares a facility with another service or if the facility is used 
for an alternative purpose outside of your operating hours. 

 

c Community/ Child/ Maternal health service 

c School classroom/ OSHC 

c   Youth Program (children over 12 years) 

c In home care service 

c   Playgroup            

c Family day care scheme 

c Other (please specify): 

 

 

9. Innovative models/ Additional Services 
 
Please indicate if your service operates an innovative model or provides any additional 
services. 

 

 

c Please specify 

 

 

10. Please briefly describe the community in which your service operates  
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Part 2 ς Self-assessment 

As detailed previously, it is expected that all services engage in regular self reflection, review and assessment. As part of this process, information should be 
gathered from management, co-ordinators, educators, staff, families and interested others to identify compliance with the standards, as well as identifying 
strengths, any areas where the NQS is not met and areas for improvement against the seven quality areas. The NQS should be incorporated into current self 
assessment processes, and focus attention on the seven quality areas and related standards and elements. Your service is welcome to use the draft NQS 
Assessment and Rating Instrument at Attachment 1 to undertake the self assessment.  Reference should also be made to the Guide to the National Quality 
Standard when assessing service practices.  
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Assessment and rating of services against the NQS 

The NQS comprises quality areas, standards and elements. There are seven 
quality areas in the standard, which capture aspects critical to the 
provision of quality early childhood education and care and school age 
care services:  

1. Educational program and practice 

2. /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 

3. Physical environment 

4. Staffing arrangements 

5. Relationships with children 

6. Collaborative partnerships with families and communities, and 

7. Leadership and service management. 

Each quality area contains a number of standards, which are high level 
outcome statements. There are 23 standards in groups of between two 
and six distributed across the 7 quality areas. Elements under each 
standard describe more specifically the aspects of the standard that 
services are required to meet.  

The rating system 

Introduction of the NQS will be accompanied by a rating system that 
reflects a national approach to the assessment and reporting of the quality 
of early childhood education and care and school age care services across 
the variety of service settings.  

The rating system has the following five levels: 

Unsatisfactory indicates that a service is not meeting the NQS and 
ǘƘŜǊŜ ƛǎ ŀ Ǌƛǎƪ ǘƻ ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘΣ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅ ƻǊ ǿŜƭƭōŜƛƴƎΦ 
The regulator is working closely with the service to immediately 
ƛƳǇǊƻǾŜ ƛǘǎ ǉǳŀƭƛǘȅΣ ƻǘƘŜǊǿƛǎŜ ǘƘŜ ǎŜǊǾƛŎŜΩǎ ŀǇǇǊƻǾŀƭ ǘƻ ƻǇŜǊŀǘŜ ǿƛƭƭ 
be revoked. 

Foundation indicates that a service is working towards meeting the NQS. 
New services will commence operation with a Foundation level rating.  

 

NQS  indicates that at a minimum a service is meeting the NQS. 

Advanced indicates that a service is exceeding the NQS 

Excellent indicates that a service demonstrates excellence and is 
recognised as a sector leader. 

New services will commence with a Foundation level rating. The website 
will make it clear whether a service has been assessed and rated as 
Foundation or not yet assessed. 

An assessment and rating instrument (which details the standards and 
elements) will be used by qualified assessors to determine the quality 
rating awarded to early childhood education and care services in Australia. 
It will be used to record the examples and evidence collected by an 
ŀǎǎŜǎǎƻǊ ǘƻ ŘŜǘŜǊƳƛƴŜ ŀ ǎŜǊǾƛŎŜΩǎ ǊŀǘƛƴƎΦ  

How the assessment and rating instrument will be used in the 
assessment process 

In order to provide an overall rating, services will be assessed on each 
element and each standard under each quality area. The assessment and 
rating instrument describes what is required to meet each standard. The 
ŀǎǎŜǎǎƻǊ ǳǎŜǎ ǘƘŜ ǎŜǊǾƛŎŜΩǎ vǳŀƭƛǘȅ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴΣ ǘƘŜ ƭƛŎŜƴǎƛƴƎ κ 
accreditation history, evidence presented as part of the assessment visit 
and observations made during the visit to determine whether the service 
has met each element of each standard. The assessor is required to judge, 
based on the available evidence, whether an element has been met. 

It is expected that a service will be familiar with all aspects of the NQS, 
including the Early Years Learning Framework (and/or the draft My Time, 
Our Place: Framework for school age care in Australia) and will use it to 
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prepare their self assessment and Quality improvement Plan. Services are 
also encouraged to use the Guide to the National Quality Standard to 
prepare evidence of how they are meeting each element of each standard 
of each quality area prior to the assessment visit. 

A combination of factors will contribute to determining standards that are 
at the foundation and advanced levels. It should be noted that the 
indicators in the Guide to the National Quality Standard are examples only 
and are not intended to represent an exhaustive list. 

The assessor determines the quality level to be awarded for that standard 
using the following process: 

If the service does not meet all elements of the standard, the assessor 
determines if the rating on that standard is Unsatisfactory or 
Foundation Level.   

If the service meets all elements of the standard, the assessor 
determines if the rating on that standard is NQS or Advanced.  

Once all standards of a quality area have been rated, a service is 
determined to be Advanced for that quality area if 60 per cent or more of 
the rateable standards are rated at Advanced and all others at least NQS 
level. For example, to gain a rating of Advanced against Quality Area One, 
both standards 1.1 and 1.2 would need to be rated Advanced. For those 
quality aǊŜŀǎ ǘƘŀǘ ƘŀǾŜ ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ǊŀǘŜŘΣ ǘƘŜ ŎŀƭŎǳƭŀǘƛƻƴ ƻŦ άсл 
ǇŜǊ ŎŜƴǘ ƻǊ ƳƻǊŜά ƛǎ ōŀǎŜŘ ƻƴƭȅ ƻƴ ǘƘƻǎŜ ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ Ŏŀƴ ōŜ ǊŀǘŜŘ 
Advanced.   

If a service is rated Unsatisfactory on any standard, it is determined to be 
rated Unsatisfactory for the relevant quality area and overall.  

Service and Temporary Waviers  

The regulatory system allows for some services to be granted a waiver for 
compliance with requirements under the NQS. Service and temporary 
waivers and granted compliance are limited to the Staffing Arrangements 

and Physical Environment quality areas and will be determined on a case 
by case basis.   

Service Waiver: when a service does not technically comply with aspects 
of either the Staffing Arrangements or Physical Environment standards 
of the NQS, but the service is assessed as being fit for purpose on an 
ongoing basis.   

A service can still be rated at NQS level under deeming arrangements.  

Temporary Wavier: when a service is permitted to operate even though 
it does not meet a particular requirement under the NQS. A temporary 
waiver is time-limited and only available for requirements under the 
Staffing Arrangements and Physical Environment standards. A service 
with a temporary waiver will be rated at Foundation level for the quality 
area to which the temporary waiver applies.   

Determining the Overall Rating 

The overall rating is determined on the following basis: 

In situations where a service receives any rating for a quality area of 
Unsatisfactory or Foundation, the lowest rating is the overall rating. 

In situations where the service receives all quality area ratings at the 
NQS level, the overall rating would be national standard. 

In situations where the service receives all seven quality area ratings at 
the NQS or Advanced level, the overall rating would be NQS if three or 
fewer ratings are at the advanced level. 

In situations where the service receives all seven quality area ratings at 
the NQS or Advanced level, the overall rating would be Advanced if four 
or more ratings are at the advanced level, and two of these are from 
the following four quality areas: Educational Programs and Practice; 
Relationships with Children; Collaborative Partnerships; and Leadership 
and Management.  These four areas capture the qualitative areas rather 
than the structural elements of quality. 
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In order to achieve a rating of Advanced in the Educational Program and 
Practice quality area, a service must provide access to a preschool 
program, either directly or through a nearby provider that can offer 
satisfactory arrangements to manage the transfer of children. 

Excellent Rating 

Services that achieve a rating of Advanced can then apply to be assessed 
against the Excellent rating, through a separate assessment process. 
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Part 3 Template for the Quality Improvement Plan  
 

Instructions for completion  
Based on the information gathered through the self assessment process, a draft QIP should be prepared which identifies the areas for continual 
improvement and the proposed strategies and timeframes to achieve the improvements against the quality areas.   

The draft (and finalised) plan should be no longer than 15 pages of text (including the standard and self assessment summary in the template for 
each quality area).  The length limit is intended to focus service providers and assessors on key issues for improvement.  

The QIP may focus on all seven quality areas.  Alternatively, if some quality areas are considered to be on track and the self assessment indicates that 
the services has advanced practices in this area, focus may be directed to other quality areas.   

The draft QIP should then be submitted, and will be used and reviewed in the assessment process undertaken by Regulatory Authority.  

As it is expected that the draft QIP will take some time to complete in consultation with families, co-ordinators, educators, staff, management and 
other interested people, it is recommended that the template be downloaded and saved as an electronic or hard copy document.  

To submit your draft QIP, the completed template should be attached as an electronic (Microsoft Word, PDF or similar format) or scanned 
document).    

Tips for developing an improvement plan 

¶ Refer back to the ideas for improvement noted during the self assessment process. 

¶ Take some time to clearly define what it is you want to achieve and make sure the goals you set are clear and specific. 

¶ Break down broader goals into smaller and more achievable goals. For example, a goal: "to develop better partnerships with families" is so 
broad that it is immediately overwhelming. It does not provide any guidance about what specifically needs to be done, or where to start and 
where to enŘΦ Dƻŀƭǎ ǎǳŎƘ ŀǎΥ Ϧǘƻ ǎƘŀǊŜ ǿƛǘƘ ŦŀƳƛƭƛŜǎ ǎƻƳŜ ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ŎŀǊŜ ƻƴ ŀ ǿŜŜƪƭȅ ōŀǎƛǎϦ ƻǊ Ϧǘƻ ǊŜǇƻǊǘ ǉǳŀǊǘŜǊƭȅ to families 
on how their feedback and suggestions have been incorporated in the service" are still related to developing partnerships with families, but 
more clearly outline what needs to be done and are far more achievable. 

¶ Next decide what steps you will take to achieve your goal. 

¶ Identify any help you might need. Perhaps you need more information about a particular topic, some specialised training or a particular 
resource. Write down your ideas. 

¶ Think about the amount of time you will need to make the improvements outlined in your plan and write down a target date. It is important that 
the target date is realistic given your current workload and commitments. 

¶ Prioritise the tasks in the QIP. Those areas noted during the self assessment as not meeting the NQS should be given the highest priority.  

Date Developed   
Date Endorsed   
Version Number   
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Quality Area 1: Educational program and practice 
Standard 1.1 The Early Years Learning Framework (or other approved learning framework) informs the development of a program for each 

child that enhances their learning and development.  

1.1.1  The Early Years Learning Framework (or other approved learning framework) guides curriculum decision making and 
ŜƴŀōƭŜǎ ŜŀŎƘ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ƛƴ ǘƘŜ ŦƛǾŜ ƻǳǘŎƻƳŜǎΥ  

 ω /ƘƛƭŘǊŜƴ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ǎŜƴǎŜ ƻŦ ƛŘŜƴǘƛǘȅ  
 ω /ƘƛƭŘǊŜƴ ŀǊŜ ŎƻƴƴŜŎǘŜŘ ǿƛǘƘ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜƛǊ  ǿƻǊƭŘ  

 ω /ƘƛƭŘǊŜƴ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ǎŜƴǎŜ ƻŦ ǿŜƭƭōŜƛƴƎ  
 ω /ƘƛƭŘǊŜƴ ŀǊŜ ŎƻƴŦident and involved learners  
 ω /ƘƛƭŘǊŜƴ ŀǊŜ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƻǊǎΦ  

1.1.2  Curriculum decision making is informed by the context, setting and cultural diversity of the families and the community.  

Standard 1.2  The program for each child takes into account their strengths, capabilities, culture, interests and experiences.  

1.2.1  9ŀŎƘ ŎƘƛƭŘΩǎ ŎǳǊǊŜƴǘ ƪƴƻǿƭŜŘƎŜΣ ƛŘŜŀǎΣ ŎǳƭǘǳǊŜ ŀƴŘ ƛƴǘŜǊŜǎǘǎ ǇǊƻǾƛŘŜ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳΦ  

1.2.2  Every child is supported to participate in the program.  

1.2.3  Each ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ŀǎǎŜǎǎŜŘ ŀǎ ǇŀǊǘ ƻŦ ŀƴ ƻƴƎƻƛƴƎ ŎȅŎƭŜ ƻŦ ǇƭŀƴƴƛƴƎΣ ŘƻŎǳƳŜƴǘƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƴƎ 
ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎΦ  

1.2.4  /ǊƛǘƛŎŀƭ ǊŜŦƭŜŎǘƛƻƴ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ōƻǘƘ ŀǎ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƛƴ ƎǊƻǳǇǎΣ ƛǎ ǳǎŜŘ ŀǎ ŀ 
primary source of information for planning and to improve the effectiveness of the program and teaching strategies.  

Summary of issues identified in the self assessment process  

Quality Area 1: Educational program and practice 

Identified Strengths   

Key improvements 
sought 
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Quality Improvement Plan  (add additional pages if required, and within the 15 page limit)  
Quality Area 1: Educational program and practice 

Standard/ 

Element 

Goal and Priority Strategies Evidence/Deliverables  Target 

Date 

Progress/status 
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Quality Area 2: /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 
Standard 2.1   9ŀŎƘ ŎƘƛƭŘΩǎ ƘŜŀƭǘƘ ƛǎ ǇǊƻƳƻǘŜŘΦ  

2.1.1  9ŀŎƘ ŎƘƛƭŘΩǎ ƘŜŀƭǘƘ ƴŜŜŘǎ ŀǊŜ ǎǳǇǇƻǊǘŜŘ.  

2.1.2  9ŀŎƘ ŎƘƛƭŘΩǎ ŎƻƳŦƻǊǘ ƛǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ŀƴŘ ǘƘŜǊŜ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ƳŜŜǘ ŜŀŎƘ ŎƘƛƭŘΩǎ ƴŜŜŘ ŦƻǊ ǎƭŜŜǇΣ ǊŜǎǘ 
and relaxation.  

2.1.3  Effective hygiene practices are promoted and implemented.  

2.1.4  Steps are taken to control the spread of infectious diseases and to manage injuries and illness, in accordance with 
recognised guidelines.  

Standard 2.2   Healthy eating and physical activity are embedded in the program for children.  

2.2.1  Healthy eating is promoted and food and drinks provided by the service are nutritious and appropriate to the age of 
the child.  

2.2.2  Physical activity is promoted through planned and spontaneous experiences and is appropriate to the age of the child.  

Standard 2.3   Each child is protected.  

2.3.1  Children are adequately supervised at all times.  

2.3.2  Reasonable steps are taken to identify and manage risks and every reasonable precaution is taken to protect children 
from harm and hazards.  

2.3.3  Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, 
practiced and implemented.  

2.3.4  Action is taken to respond to every child at risk of abuse and/or neglect.  

Summary of issues identified in the self assessment process  

Quality Area 2: /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ safety 

Identified Strengths   

Key improvements 
sought  
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Quality Improvement Plan  (add additional pages if required, and within the 15 page limit)  
Quality Area 2: /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 

Standard/ 

Element 

Goal and Priority Strategies Evidence/Deliverables  Target 

Date 

Progress/status 
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Quality Area 3: Physical environment 
Standard 3.1  The design and location of the premises is appropriate for the operation of a service.  

3.1.1  Outdoor and indoor spaces, buildings, furniture, equipment, facilities and resources are suitable for their purpose.  

3.1.2  Premises, furniture and equipment are safe, clean and well maintained.  

3.1.3  Outdoor spaces include natural elements and materials which allow for multiple uses.  

3.1.4  Facilities are designed or adapted to ensure access and participation by every child in the service and to allow flexible 
use, and interaction between indoor and outdoor space.  

Standard 3.2   The environment is inclusive, promotes competence, independent exploration and learning through play.  

3.2.1  Outdoor and indoor spaces are designed and organised to engage every child in quality experiences in both built and 
natural environments.  

3.2.2  Resources, materials and equipment are sufficient in number and organised in ways that ensure appropriate and 
effective implementation of the program.  

Summary of issues identified in the self assessment process  

Quality Area 3: Physical environment 

Identified Strengths   

 

 

 

Key improvements 

sought 
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Quality Improvement Plan  (add additional pages if required, and within the 15 page limit)  
Quality Area 3: Physical environment 

Standard/ 

Element 

Goal and Priority Strategies Evidence/Deliverables  Target 

Date 

Progress/status 
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Quality Area 4: Staffing arrangements 
Standard 4.1   {ǘŀŦŦƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘǎ ŜƴƘŀƴŎŜ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜƛǊ ǎŀŦŜǘȅ ŀƴŘ ǿŜƭƭōŜƛƴƎΦ  

4.1.1  Educator-to-child ratios (including qualification requirements) are maintained at all times.  

Standard 4.2  9ŘǳŎŀǘƻǊǎΣ ŎƻƻǊŘƛƴŀǘƻǊǎ ŀƴŘ ǎǘŀŦŦ ƘŀǾŜ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ǘƻ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎΣ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅ ŀƴŘ 
wellbeing.  
4.1.2  Educators, coordinators and staff demonstrate the awareness, attitudes, knowledge and skills required to provide an 

environment where diversity and difference are acknowledged, valued and respected.  

4.1.3  Educators and coordinators are focused, active and reflective in planning and delivering the program to each child.  

4.1.4  The performance of educators, coordinators and staff is evaluated and individual development plans are in place to 
support performance improvement.  

Standard 4.3   Educators, coordinators and staff are respectful and ethical.  
4.3.1  Professional standards guide practice, interactions and relationships.  

4.3.2  Actions are aligned with the statement of principles under which the service operates.  

4.3.3  Educators, coordinators and staff work collaboratively and affirm, challenge, support and learn from each other to 
further develop their skills, to improve practice and relationships.  

4.3.4  LƴǘŜǊŀŎǘƛƻƴǎ ŎƻƴǾŜȅ Ƴǳǘǳŀƭ ǊŜǎǇŜŎǘΣ Ŝǉǳƛǘȅ ŀƴŘ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǎƪƛƭƭǎΦ  

Summary of issues identified in the self assessment process  

Quality Area 4: Staffing arrangements 

Identified Strengths   

Key improvements 

sought 
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Quality Improvement Plan  (add additional pages if required, and within the 15 page limit)  
Quality Area 4: Staffing arrangements 

Standard/ 

Element 

Goal and Priority Strategies Evidence/Deliverables  Target 

Date 

Progress/status 
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Quality Area 5: Relationships with children 
Standard 5.1  Respectful and equitable relationships are developed and maintained with each child.  

5.1.1  Interactions with each child are warm, responsive and build trusting relationships.  

5.1.2  Every child is able to engage with educators in meaningful, open interactions that support the acquisition of skills for 
life and learning.  

Standard 5.2   Each child is supported to build and maintain sensitive and responsive relationships with other children and adults.  

5.2.1  Every child is supported to work with, learn from and help others through collaborative learning opportunities.  

5.2.2  Each child is supported to understand how their own actions affect others.  

Standard 5.3  9ŀŎƘ ŎƘƛƭŘΩǎ ōŜƘŀǾƛƻur, interactions and relationships are guided effectively.  

5.3.1  Behaviour guidance strategies preserve the dignity and rights of the child at all times.  

5.3.2  Each child is supported to manage their own behaviour, respond appropriately to the behaviour of others, and 
communicate effectively to resolve conflicts.  

Summary of the issues identified self assessment process  

Quality Area 5: Relationships with children 

Identified Strengths   

 

 

Key improvements 

sought 
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Quality Improvement Plan  (add additional pages if required, and within the 15 page limit)  
Quality Area 5: Relationships with children 

Standard/ 

Element 

Goal and Priority Strategies Evidence/Deliverables  Target 

Date 

Progress/status 
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Quality Area 6: Collaborative partnerships with families and communities 
Standard 6.1   Respectful supportive relationships with families are developed and maintained.  

6.1.1  There is an effective enrolment and orientation process for families.  

6.1.2  Families have opportunities and support to be involved in the program and in service activities.  

6.1.3  Families have opportunities to influence and shape the service, to review service policies and contribute to service 
decisions.  

Standard 6.2   Families are supported in their parenting role and their values and beliefs about child rearing are respected.  

6.2.1  ¢ƘŜ ŜȄǇŜǊǘƛǎŜ ƻŦ ŦŀƳƛƭƛŜǎ ƛǎ ǊŜŎƻƎƴƛǎŜŘ ŀƴŘ ǘƘŜȅ ǎƘŀǊŜ ƛƴ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ŀōƻǳǘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ǿŜƭƭōŜƛƴƎΦ  

6.2.2 Information is available to families about community services and resources to support parenting and family wellbeing.  

Standard 6.3   ¢ƘŜ ǎŜǊǾƛŎŜ ŎƻƭƭŀōƻǊŀǘŜǎ ǿƛǘƘ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǘƻ ŜƴƘŀƴŎŜ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ǿŜƭƭōŜƛƴƎΦ  

6.3.1  Links with relevant community and support agencies are established and maintained.  

6.3.2  Continuity of learning and transitions for each child are supported by sharing relevant information and clarifying 
responsibilities.  

6.3.3  Access to inclusion and support assistance is facilitated.  

Standard 6.4   The service participates in the community.  

6.4.1  The service participates in the community and demonstrates respect for families and communities.  

6.4.2  The service is involved in appropriate community projects and events.  

6.4.3  The service takes an active role in caring for its environment and contributes to a sustainable future.  

Summary of the issues identified self assessment process  

Quality Area 6: Collaborative partnerships with families and communities 

Identified Strengths   

Key improvements 
sought  
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Quality Improvement Plan  (add additional pages if required, and within the 15 page limit)  
Quality Area 6: Collaborative partnerships with families and communities 

Standard/ 

Element 

Goal and Priority Strategies Evidence/Deliverables  Target 

Date 

Progress/status 
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Quality Area 7: Leadership and service management 
Standard 7.1  Effective leadership promotes a positive organisational culture and builds a professional learning community.  

7.1.1  A suitably qualified and experienced educator or coordinator leads the development of the curriculum and 
ensures the establishment of clear goals and expectations for teaching and learning.  

7.1.2  There is continuity of educators and coordinators at the service.  

Standard 7.2   There is a commitment to continuous improvement.  

7.2.1  ! ǎǘŀǘŜƳŜƴǘ ƻŦ ǇǊƛƴŎƛǇƭŜǎ ƛǎ ŘŜǾŜƭƻǇŜŘ ǿƘƛŎƘ ƎǳƛŘŜǎ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ ƻǇŜǊŀǘƛƻƴǎΦ  

7.2.2  An effective planning and evaluation process is in place that guides service operations and programs and enables 
the identification and delivery of ongoing improvement initiatives.  

7.2.3  The induction of educators, coordinators and staff is comprehensive.  

Standard 7.3   Management and administrative systems enable the effective provision of a quality service.  

7.3.1  Administrative systems and communication channels are established and maintained to ensure the effective 
operation of the service.  

7.3.2  Service practices are based on effectively documented policies and procedures that are available at the service 
and reviewed regularly.  

7.3.3  Records and information are stored appropriately to ensure confidentiality, are available from the service and 
are maintained in accordance with legislative requirements.  

7.3.4  Appropriate governance arrangements are in place to manage the service.  

7.3.5  The authority/ies responsible for administering the standard is/are notified about any relevant changes.  

Standard 7.4  Adults working with children and those engaged in management of the service or residing on the premises are fit and 
proper.  

7.4.1  The provider, including managing bodies, any authorised supervisor/nominee engaged to be a manager (on and 
off-site) demonstrates their fitness and propriety.  

7.4.2  The provider takes reasonable steps to ensure the fitness and propriety of educators, coordinators and staff.  
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7.4.3  The provider takes reasonable steps to ensure the fitness and propriety of any adults who reside in or are 
frequent visitors to a home based service while children are in care.  

Standard 7.5   Grievances and complaints are managed effectively.  

7.5.1  Processes are in place to ensure that all grievances  and complaints are addressed, investigated fairly and 
documented in a timely manner.  

7.5.2  The authority/ies responsible for administering the standard is/are notified of complaints which allege a breach 
of legislation or a serious incident.  

Standard 7.6   Information is exchanged with families on a regular basis.  

7.6.1  Current information about the service is available to families.  

7.6.2  LƴŦƻǊƳŀǘƛƻƴ ƛǎ ŀǾŀƛƭŀōƭŜ ǘƻ ŦŀƳƛƭƛŜǎ ŀōƻǳǘ ǘƘŜƛǊ ŎƘƛƭŘ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎΣ 
development and participation in the program.  

7.6.3  Information provided by families is documented as appropriate.  

Summary of the issues identified in the self assessment process  

Quality Area 7: Leadership and service management 

Identified Strengths   

Key improvements 
sought  
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Quality Improvement Plan  (add additional pages if required, and within the 15 page limit)  
Quality Area 7: Leadership and service management 

Standard/ 

Element 

Goal and Priority Strategies Evidence/Deliverables  Target 

Date 

Progress/status 
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Quality Improvement Plan Submission 
 
The information provided in this QIP will be used by the Regulatory Authority to assess an individual service against the NQS and assign a quality 
rating.  It is the responsibility of the Approved Provider (or the Nominated Supervisor on their behalf) to ensure that the information provided is 
accurate and complete prior to submission.   
 
Please indicate the person responsible for completing this document: 

c Certified Supervisor OR 

c Nominated Supervisor  OR 

c Approved Provider 

c  Please tick the box to indicate that the information provided in this form is accurate and complete. 
 
The information provided in this form will be discussed with the Nominated Supervisor by the assessor(s) during the site visit.   If the assessor(s) 
need to further discuss the information provided on this form, or to arrange a site visit, when is the most convenient time to contact the service? 

Most convenient time to contact:  

 

Approximately how long did it take you to complete this Self-Assessment and QIP (excluding consultation)?          hours 

 
Comments/ feedback on the form/process 
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Next Steps 
On receipt of this QIP, the Regulatory Authority will contact the Nominated Supervisor to arrange suitable time and date for a visit to review the 
evidence of compliance with the NQS, as outlined on page 3 of this document.  

For security purposes, once this QIP has been submitted, it will no longer be accessible online. 
 

You can print the completed form for your records. 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŜȄǘ ǿƛƭƭ ōŜ ŘƛǎǇƭŀȅŜŘ ǿƘŜƴ ǘƘƛǎ ŦƻǊƳ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴƭƛƴŜΧΦ 

Please select the Submit button, to submit your responses 
or the Save button, if you wish to return to the incomplete form at a later time. 

 

 

 

Acknowledgement 

Thank-you for submitting a draft Quality Improvement Plan for DƻƻŘ 5ŀȅ /ƘƛƭŘǊŜƴΩǎ /ŜƴǘǊŜ.  An email has been sent to the Approved Provider 
acknowledging receipt of this submission.   

The Regulatory Authority will contact the Nominated Supervisor shortly to arrange a visit to review the evidence of compliance with the 
standard.  Strategies and timeframes in the Quality Improvement Plan will be discussed and agreed at that time.  Any areas of non-compliance 
will be brought to the attention of the Nominated Supervisor and a plan agreed for immediate rectification.  

A follow up visit may occur to ensure that any identified non-compliance is addressed.  

Participation in the assessment process does not exclude your service from targeted campaigns, spot checks or other monitoring activities 
deemed necessary by the Regulatory Authority. 
 
If you have any concerns or queries relating to the above, please contact the Assessment team. 
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Assessment and rating process 
The assessment and rating process includes consideration of the service history and the Quality Improvement Plan together 
with a visit to the service.  During the visit the assessor(s) will observe and discuss practice and sight supporting 
documentation.  After the visit they will rate the service against the National Quality Standard (NQS) based on this evidence. 

The NQS is comprised of 65 elements, 23 standards and 7 quality areas.  Each of the standards in the NQS contains a number 
of elements.  Each standard is rated as Advanced, National Quality Standard, Foundation or Unsatisfactory.  The assessment 
of the elements contributes to the rating of each standard and the rating of each standard in a quality area determines the 
rating of that quality area.  The overall service rating is determined by the rating for each of the quality areas.  There may be a 
number of services with an overall rating of Advanced who believe they exceed the Advanced rating and may apply to the 
!ǳǎǘǊŀƭƛŀƴ /ƘƛƭŘǊŜƴΩǎ 9ŘǳŎŀǘƛƻƴ ŀƴŘ /ŀǊŜ vǳŀƭƛǘȅ !ǳǘƘƻǊƛǘȅ ό!/9/v!ύ ǘƻ ōŜ ŀǎǎŜǎǎŜŘ ŦƻǊ ŀ ǊŀǘƛƴƎ ƻŦ 9ȄŎŜƭƭŜƴǘΦ 
 
In effect, the service must first meet or exceed all the elements in the NQS to receive a rating of National Quality Standard or 
Advanced.  The rating of Advanced is dependent upon the number of standards rated as Advanced and the quality areas in 
which the rating is achieved.  Where a service does not meet all the elements in the NQS the service will receive a rating of 
Foundation unless it does not meet an element in a way that poses an actual or potential risk ǘƻ ŀ ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing.  It will then be rated as Unsatisfactory. 
 

Assessment and rating -  Unsatisfactory to Advanced 

wŀǘƛƴƎ [ŜǾŜƭ Ҧ Unsatisfactory Foundation * National quality standard Advanced 

wŀǘƛƴƎ /ǊƛǘŜǊƛŀ Ҩ 

Assessing the 
element and rating 
the standard 

One or more elements are 
not met, the service does 
not meet the standard and 
this poses a risk to the 
safety, welfare or 
wellbeing of children 

One or more elements are 
not met; service does not 
meet the standard. 

 

All elements are met, the 
service meets the 
standard. 

(Usual practice of the 
service meets the 
standard) 

All elements are met or 
exceeded, the service exceeds 
the standard. 

(The service consistently 
meets or exceeds the 
standard) 

Rating the quality 
area 

A rating of Unsatisfactory 
for any standard in the 
quality area. 

A rating of Foundation for 
any standard with no 
rating of Unsatisfactory for 
any standard in the quality 
area. 

A rating of at least National 
Quality Standard for all 
standards in the quality 
area. 

 

A rating of Advanced for 60% 
or more of the standards in 
the quality area. 

 

Overall rating 

 

A rating of Unsatisfactory 
for one or more quality 
areas. 

A rating of Foundation for 
one or more quality areas. 

The service is working 
towards a rating of 
National Quality Standard. 

A rating of at least National 
Quality Standard for all 
quality areas. 

A rating of at least National 
Quality Standard for all quality 
areas and Advanced for at 
least four quality areas, with a 
minimum of two from: 

¶ Educational program and 

practice ***  

¶ Relationships with 
children 

¶ Collaborative 
partnerships with families 
and communities 

¶ Leadership and service 
management. 

Frequency of 
assessment 

Close monitoring with 
consideration of service 
closure. 

Full assessment and rating 
in one year. 

Full assessment and rating 
in 2 years. 

Full assessment and rating in 3 
years. 

Assessment process Assessed and rated by 
Regulatory Authority.  

Assessed and rated by 
Regulatory Authority.* 

Assessed and rated by 
Regulatory Authority.  

Assessed and rated by 
Regulatory Authority. 
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* Foundation Level  
There are three categories of services that will be identified as Foundation: 
1. Services who have been assessed and rated against the NQS and are rated as Foundation.  These services may continue 

to operate whilst working towards meeting the NQS (they may meet or exceed the NQS in some standards and/or quality 
areas) 

2. New services who have been assessed against some elements of the National Quality Standard (before commencing to 
operate) and have been given approval to operate. 

3. Existing services transitioning to the new system that have not been assessed and rated against the National Quality 
Standard. 

 
** National Quality Standard 
Services with an overall rating of NQS may be Advanced in a number of quality areas. 
 
***Ratings Criteria for Advanced in Educational Program and Practice 
From 2013, to achieve Advanced in the quality area educational program and practice services (other than Outside School 
Hours Care services) with children attending in the year before full-time school must provide, or provide access to, a pre-
school program for 15 hours per week, for 40 weeks per year, delivered by a degree qualified early childhood teacher. 
To achieve an overall rating of Advanced the service must be rated Advanced in four of the seven Quality Areas with at least 
two coming from Quality Area 1, 5, 6 or 7 (as highlighted in the table below). 

 

Quality Area Rating 

Quality Area 1 Educational program and 
practice 

U F S A 

Quality Area 2  /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ     

Quality Area 3  Physical environment     

Quality Area 4  Staffing arrangements     

Quality Area 5  Relationships with children     

Quality Area 6  Collaborative partnerships with 
families and communities 

    

Quality Area 7 Leadership and service 
management 

    

Overall rating 
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Service details 

 
 
 
Name of Service      Type of Service 

   

 
 

Location 
Street       Suburb 

   

Postcode       State or Territory 

   

 
 

Contact Details 
Telephone   Mobile    Email 

     

 
 

Approved Provider  

 

 
 

Approved Supervisor 
Name       Title 

   

 
 

Visit date 
Date   Arrival     Departure 

     

Visit date 
Date   Arrival     Departure 

     

 
 

Assessors 
Name       Title 

    

Organisation 

 

Name       Title 

   

Organisation 

 

 
 

Feedback   Date provided   Copy Attached 

Yes  No     Yes  No  
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Quality Area 1: Educational program and practice 

Standard 1.1: The Early Years Learning Framework (or other approved learning framework) informs the development of a 
program for each child that enhances their learning and development. 

 Unsatisfactory Foundation National Quality Standard Advanced  

1.1.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to make appropriate 
decisions about curriculum.  
 

Curriculum decision making 
is influenced by The Early 
Years Learning Framework 
(or other approved learning 
framework) and is generally 
ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ŎƘƛƭŘǊŜƴΩǎ 
learning in the five 
outcomes.  

The Early Years Learning 
Framework (or other 
approved learning 
framework) guides 
curriculum decision making 
ŀƴŘ ŜƴŀōƭŜǎ ŜŀŎƘ ŎƘƛƭŘΩǎ 
learning in the five 
outcomes: 
Á Children have a strong 

sense of identity 
Á Children are connected 

with and contribute to 
their world 
Á Children have a strong 

sense of wellbeing 
Á Children are confident and 

involved learners 
Á Children are effective 

communicators. 

Curriculum decision making 
is guided by The Early Years 
Learning Framework (or 
other approved learning 
framework), is embedded in 
the program, and actively 
ǇǊƻƳƻǘŜǎ ŜŀŎƘ ŎƘƛƭŘΩǎ 
learning in the five 
outcomes. 
 
From 2013 children have 
access to a preschool 
program in the year before 
they begin full time school. 

 

              

1.1.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to use the context, 
setting and cultural diversity 
of the families and the 
community to inform 
curriculum decision making.  
 

Curriculum decision making 
is sometimes informed by 
the context, setting and 
cultural diversity of the 
families and the community. 

Curriculum decision making 
is informed by the context, 
setting and cultural diversity 
of the families and the 
community. 

Curriculum decision making 
is strongly informed by the 
context, setting and cultural 
diversity of the families and 
the community. 
 

 

              

 
Element  Evidence 
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Quality Area 1: Educational program and practice 

 
Element 

 
Evidence 
 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Quality 
Improvement 
Plan 
 

 

  

  

  

  

  

  

  

  

  

  

  

  

Standard 1.1  rating  U   F   S   A   
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Quality Area 1: Educational program and practice 

Standard 1.2: The program for each child takes into account their strengths, capabilities, culture, interests and experiences. 

 Unsatisfactory Foundation National Quality Standard Advanced  

1.2.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to take into account 
ŎƘƛƭŘǊŜƴΩǎ ƪƴƻǿƭŜŘƎŜΣ ƛŘŜŀǎΣ 
culture and interests to 
inform the program. 

The program takes account 
of the current knowledge, 
ideas, culture and interests 
of children. 

9ŀŎƘ ŎƘƛƭŘΩǎ ŎǳǊǊŜƴǘ 
knowledge, ideas, culture 
and interests provide the 
foundation for the program. 
 

9ŀŎƘ ŎƘƛƭŘΩǎ ŎǳǊǊŜƴǘ 
knowledge, ideas, culture 
and interests provide the 
foundation for and are 
embedded in the program. 

 

              

1.2.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to support childrenΩǎ 
participation in the program.  

Children may participate in 
the program. 

Every child is supported to 
participate in the program. 
 

Every child is consistently 
supported to actively 
participate in the program. 

 

              

1.2.3 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
fŀƛƭǳǊŜ ǘƻ ŀǎǎŜǎǎ ŎƘƛƭŘǊŜƴΩǎ 
learning and development. 

/ƘƛƭŘǊŜƴΩǎ learning and 
development is assessed. 
 

9ŀŎƘ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ 
development is assessed as 
part of an ongoing cycle of 
planning, documenting and 
ŜǾŀƭǳŀǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ 
learning. 

9ŀŎƘ ŎƘƛƭŘΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ 
development is assessed as 
part of an ongoing cycle of 
planning, documenting and 
ŜǾŀƭǳŀǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ 
and contributes to an 
educational program that is 
stimulating, engaging and 
ŜƴƘŀƴŎŜǎ ŜŀŎƘ ŎƘƛƭŘΩǎ 
learning and development. 

             

1.2.4 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
as the result of failure to use 
critical reflection and 
evaluation of ŎƘƛƭŘǊŜƴΩǎ 
learning and development to 
inform the program and 
teaching strategies.  

Reflection and evaluation of 
ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ 
development is considered in 
planning a program and 
teaching strategies. 

Critical reflection and 
ŜǾŀƭǳŀǘƛƻƴ ƻŦ ŎƘƛƭŘǊŜƴΩǎ 
learning and development, 
both as individuals and in 
groups, is used as a primary 
source of information for 
planning and to improve the 
effectiveness of the program 
and teaching strategies. 

Critical reflection and 
ŜǾŀƭǳŀǘƛƻƴ ƻŦ ŜŀŎƘ ŎƘƛƭŘΩǎ 
learning and development, 
both as individuals and in 
groups, is consistently used 
as a primary source of 
information for planning and 
improves the effectiveness of 
the program and teaching 
strategies. 

             

 
Element  Evidence 
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Quality Area 1: Educational program and practice 

 
Element  Evidence 

  

  

  

  

  

  

  

  

  

  

 

  

  

  

  

  

  

  

 

  

  

  

  

  

 

  

  

  
Quality 
Improvement 
Plan 
 

 

 

  

  

  

  

  

  

  

  

 

  

  

Standard 1.2  rating  U   F   S   A   
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vǳŀƭƛǘȅ !ǊŜŀ нΥ /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 

Standard 2.1: Each child's health is promoted. 

 Unsatisfactory Foundation National Quality Standard Advanced  

2.1.1 A child or children are at risk 
ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to support their 
health needs.  

{ǳǇǇƻǊǘ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ 
needs is available. 

9ŀŎƘ ŎƘƛƭŘΩǎ ƘŜŀƭǘƘ ƴŜŜŘǎ ŀǊŜ 
supported. 

9ŀŎƘ ŎƘƛƭŘΩǎ ƘŜŀƭǘƘ ƴŜŜŘǎ ŀǊŜ 
consistently and effectively 
supported. 

 

              

2.1.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to provide for each 
ŎƘƛƭŘΩǎ comfort or to provide 
appropriate opportunities to 
meet ŜŀŎƘ ŎƘƛƭŘΩǎ ƴŜŜŘ ŦƻǊ 
sleep, rest and relaxation.  

Opportunities are provided 
ŦƻǊ ƳŜŜǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘ 
for sleep, rest and relaxation. 

9ŀŎƘ ŎƘƛƭŘΩǎ ŎƻƳŦƻǊǘ ƛǎ 
provided for and there are 
appropriate opportunities to 
ƳŜŜǘ ŜŀŎƘ ŎƘƛƭŘΩǎ ƴŜŜŘ ŦƻǊ 
sleep, rest and relaxation. 

9ŀŎƘ ŎƘƛƭŘΩǎ ŎƻƳŦƻǊǘ ƛǎ 
provided for and there are a 
range of appropriate 
opportunities and 
appropriate groupings that 
ŜŦŦŜŎǘƛǾŜƭȅ ƳŜŜǘ ŜŀŎƘ ŎƘƛƭŘΩǎ 
individual needs for sleep, 
rest and relaxation. 

 

              

2.1.3 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
as the ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to promote and 
implement effective hygiene 
practices.  

Appropriate hygiene 
practices are observed. 

Effective hygiene practices 
are promoted and 
implemented. 

Exemplary hygiene practices 
are promoted and 
implemented. 

             

2.1.4 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
due to failure to take steps to 
control the spread of 
infectious diseases or to 
manage injuries and illness. 

Some steps are taken to 
control the spread of 
infectious diseases and to 
manage injuries and illness. 

Steps are taken to control 
the spread of infectious 
diseases and to manage 
injuries and illness, in 
accordance with recognised 
guidelines. 

An exemplary degree of 
vigilance is evident in 
controlling the spread of 
infectious diseases and 
managing injuries and illness, 
in accordance with 
recognised guidelines. 
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vǳŀƭƛǘȅ !ǊŜŀ нΥ /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 

Standard 2.2: Healthy eating and physical activity are embedded in the program for children. 

 Unsatisfactory Foundation National Quality Standard Advanced  

2.2.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
as the result of failure to 
provide food and drink that is 
nutritious and appropriate to 
the age of the child.  

Food and drinks provided by 
the service are generally 
nutritious and appropriate to 
the age of the child. 

Healthy eating is promoted 
and food and drinks provided 
by the service are nutritious 
and appropriate to the age of 
the child. 
 

Healthy eating is 
consistently, effectively and 
proactively promoted and 
food and drinks provided by 
the service are nutritious and 
appropriate to the age of the 
child. 

 

              

2.2.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
through lack of physical 
activity or physical activity 
that is inappropriate for the 
age of the children.  

Physical activity takes place 
and is appropriate to the age 
of the child. 

Physical activity is promoted 
through planned and 
spontaneous experiences 
and is appropriate to the age 
of the child. 

Physical activity is 
consistently promoted 
through planned and 
spontaneous experiences, 
and is appropriate to the age 
of the child and is embedded 
in the program. 
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vǳŀƭƛǘȅ !ǊŜŀ нΥ /ƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 

Standard 2.3: Each child is protected. 

 Unsatisfactory Foundation National Quality Standard Advanced  

2.3.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
as the result of inadequate 
supervision.  

Appropriate procedures for 
the supervision of children 
are in place. 

Children are adequately 
supervised at all times. 

Children are well supervised 
at all times. 

 

              

2.3.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to take steps to 
identify risks or to take 
precautions to protect 
children from hazards and 
harm.  

Steps are taken to identify 
risks and precautions are 
taken to protect children 
from hazards and harm. 

Reasonable steps are taken 
to identify and manage risks, 
and every reasonable 
precaution is taken to 
protect children from harm 
and hazards 

Effective steps are taken to 
identify and manage risks 
and ensure every reasonable 
precaution is taken to 
protect children from 
hazards and harm, reflect 
best practice and are 
continuously improved. 

 

              

2.3.3 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to manage incidents 
and emergencies.   

Plans are in place to manage 
incidents and emergencies. 

Plans to effectively manage 
incidents and emergencies 
are developed in 
consultation with relevant 
authorities, practised and 
implemented. 

Plans to effectively manage 
incidents and emergencies 
are developed in 
consultation with relevant 
authorities, are regularly 
practised and effectively 
implemented. 

             

2.3.4 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to respond to a child 
or children at risk of abuse 
and/or neglect. 

Appropriate procedures are 
in place for identifying and 
responding to children at risk 
of abuse and/or neglect. 

Action is taken to respond to 
every child at risk of abuse 
and/or neglect. 

Action is taken to respond to 
every child at risk of abuse 
and/or neglect, and to raise 
community awareness of 
child protection issues. 
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Quality Area 3: Physical environment 

Standard 3.1: The design and location of the premises is appropriate for the operation of a service. 

 Unsatisfactory Foundation National Quality Standard Advanced  

3.1.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
as a result of the unsuitability 
of outdoor and indoor 
spaces, buildings, furniture, 
equipment, facilities and 
resources.  

Outdoor and indoor spaces, 
buildings, furniture, 
equipment, facilities and 
resources are mainly suitable 
for their purpose. 
 
 

Outdoor and indoor spaces, 
buildings, furniture, 
equipment, facilities and 
resources are suitable for 
their purpose. 
 

Outdoor and indoor spaces, 
buildings, furniture, 
equipment, facilities and 
resources provide an 
advanced learning and care 
environment for appropriate 
groupings of children. 

 

              

3.1.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
because the premises, 
furniture or equipment are 
not safe or clean or well 
maintained.  

Premises, furniture and 
equipment are maintained. 

Premises, furniture and 
equipment are safe, clean 
and well maintained. 
 

Premises furniture and 
equipment are safe, clean 
and well maintained and 
enhance the learning 
environment for children. 

 

              

3.1.3 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
because outdoor spaces do 
not include natural elements 
and materials that allow for 
multiple uses.  

Outdoor spaces include some 
natural elements and 
materials. 

Outdoor spaces include 
natural elements and 
materials which allow for 
multiple uses. 
 

Innovative use of natural 
elements and materials, and 
innovative design or 
adaptation for multiple uses 
in outdoor spaces provide an 
advanced learning and care 
environment for children. 

             

3.1.4 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
because facilities are not 
designed or adapted to 
ŜƴǎǳǊŜ ŜŀŎƘ ŎƘƛƭŘΩǎ ŀŎŎŜǎǎ 
and participation or to allow 
flexible use and interaction 
between indoor and outdoor 
space. 

Facilities are designed or 
adapted to allow some 
access and participation by 
every child and some flexible 
use and interaction between 
indoor and outdoor space. 

Facilities are designed or 
adapted to ensure access 
and participation by every 
child in the service and to 
allow flexible use, and 
interaction between indoor 
and outdoor space. 

Facilities are designed or 
adapted to ensure active 
participation by every child in 
the service and to promote 
flexible use and interaction 
between indoor and outdoor 
space. 
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Quality Area 3: Physical environment 
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Quality Area 3: Physical environment 

Standard 3.2: The environment is inclusive, promotes competence, independent exploration and learning through play. 

 Unsatisfactory Foundation National Quality Standard Advanced  

3.2.1 A ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
as the result of inadequate 
design or organisation of 
outdoor and indoor spaces. 

The configuration of outdoor 
or indoor spaces provides 
children with opportunities 
to engage in a range of 
activities. 

Outdoor and indoor spaces 
are designed and organised 
to engage every child in 
quality experiences in both 
built and natural 
environments. 

Outdoor and indoor spaces 
are designed and effectively 
organised to engage every 
child in quality experiences in 
both built and natural 
environments, and provide 
flexibility to respond to 
ŎƘƛƭŘǊŜƴΩǎ ƛƴŘƛǾƛŘǳŀƭ ƴŜŜŘǎΣ 
development, self-initiated 
play and exploration. 

 

              

3.2.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
as a result of failure by the 
service to provide sufficient 
and organised resources, 
materials and equipment to 
ensure appropriate and 
effective implementation of 
the program. 

Resources, materials and 
equipment are provided for 
the implementation of the 
program. 

Resources, materials and 
equipment are sufficient in 
number and organised in 
ways that ensure appropriate 
and effective 
implementation of the 
program. 

Resources, materials and 
equipment are sufficient in 
number, accessible to 
children and organised to 
ensure that every child 
benefits from the 
appropriate and effective 
implementation of the 
program. 
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Quality Area 3: Physical environment 
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Quality Area 4: Staffing arrangements 

Standard 4.1: {ǘŀŦŦƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘǎ ŜƴƘŀƴŎŜ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜƛǊ ǎŀŦŜǘȅ ŀƴŘ ǿŜƭƭōŜƛƴƎΦ 

 Unsatisfactory Foundation National Quality Standard Advanced  

4.1.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
as a result of failure by the 
service to meet educator-to-
child ratios (including 
qualification requirements). 

Educator-to-child ratios 
(including qualification 
requirements) are met or 
temporary waivers have 
been issued. 

 

Educator-to-child ratios 
(including qualification 
requirements) are 
maintained at all times. 

Educator-to-child ratios 
(including qualified 
requirements) are 
maintained at all times and 
the use of additional 
educators and/or the 
effective grouping of children 
and organisation of 
educators contribute to an 
advanced learning and care 
environment for children. 
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Quality Area 4: Staffing arrangements 
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Quality Area 4: Staffing arrangements 

{ǘŀƴŘŀǊŘ пΦнΥ 9ŘǳŎŀǘƻǊǎΣ ŎƻƻǊŘƛƴŀǘƻǊǎ ŀƴŘ ǎǘŀŦŦ ƘŀǾŜ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ǘƻ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎΣ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅ 
and wellbeing. 

 Unsatisfactory Foundation National Quality Standard Advanced  

4.2.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
as the result of failure by 
educators, coordinators and 
staff to demonstrate the 
awareness, attitudes, 
knowledge and skills 
required to provide an 
environment where diversity 
and difference are 
acknowledged, valued and 
respected. 

Educators, coordinators and 
staff attempt to respond 
positively to diversity and 
difference. 

Educators, coordinators and 
staff demonstrate the 
awareness, attitudes, 
knowledge and skills 
required to provide an 
environment where diversity 
and difference are 
acknowledged, valued and 
respected. 

Educators, coordinators and 
staff consistently 
demonstrate a deep 
understanding of the 
attitudes, knowledge and 
skills required to promote 
and sustain an environment 
where diversity and 
difference enhance the 
experience of all children. 

 

              

4.2.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŜŘǳŎŀǘƻǊǎΩ ŀƴŘ 
ŎƻƻǊŘƛƴŀǘƻǊǎΩ ŦŀƛƭǳǊŜ ǘƻ 
engage in focused, active and 
reflective planning and 
program development for 
each child.   

Educators and coordinators 
are sometimes focused, 
active and reflective in 
planning and delivering the 
program to children. 

Educators and coordinators 
are focused, active and 
reflective in planning and 
delivering the program to 
each child. 

Educators and coordinators 
are highly focused, active, 
and reflective, in planning 
and delivering an effective 
program that engages each 
child.  

 

              

4.2.3 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΩǎ 
failure to evaluate the 
performance of educators, 
coordinators and staff or to 
put in place individual 
development plans to 
support performance 
improvement. 
 

The performance of 
educators, coordinators and 
staff is evaluated. 

The performance of 
educators, coordinators and 
staff is evaluated and 
individual development plans 
are in place to support 
performance improvement. 

Regular evaluation of the 
performance of educators, 
coordinators and staff 
leading to individual 
development plans provides 
a focus for collaboration and 
contributes to the 
continuous improvement of 
the service. 
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Quality Area 4: Staffing arrangements 
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Quality Area 4: Staffing arrangements 

Standard 4.3: The educators, coordinators and staff are respectful and ethical. 

 Unsatisfactory Foundation National Quality Standard Advanced  

4.3.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at 
risk as the result of failure 
of professional standards to 
guide practice, interactions 
and relationships. 

Professional standards are 
evident. 
 
 

Professional standards guide 
practice, interactions and 
relationships. 

Professional standards are 
embedded in practice, 
interactions and 
relationships promoting 
positive relationships and a 
safe and predictable 
environment for children. 

 

              

4.3.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at 
risk due to actions that are 
not aligned with the 
statement of principles 
under which the service 
operates. 

Actions are mostly aligned 
with the statement of 
principles under which the 
service operates. 
 

Actions are aligned with the 
statement of principles 
under which the service 
operates. 

Actions demonstrate a deep 
understanding of and are 
consistently aligned with the 
statement of principles 
under which the service 
operates. 

 

              

4.3.3 A ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at 
risk as the result of the lack 
of collaboration between 
educators and staff. 

Educators and staff mainly 
work collaboratively. 
 

Educators, coordinators and 
staff work collaboratively and 
affirm, challenge, support 
and learn from each other to 
further develop their skills, to 
improve practice and 
relationships. 

Educators and staff 
consistently demonstrate a 
high level of collaboration 
and advanced levels of 
collective skill development 
leading to advanced practice 
and relationships. 

             

4.3.4 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at 
risk because interactions fail 
to convey mutual respect, 
equity and recognition of 
ŜŀŎƘ ƻǘƘŜǊΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
skill. 

Interactions sometimes 
convey mutual respect, equity 
and recognition of each 
ƻǘƘŜǊΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǎƪƛƭƭs. 

Interactions convey mutual 
respect, equity and 
ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ 
strengths and skills. 

Interactions consistently 
demonstrate advanced levels 
of mutual respect, equity and 
ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ŜŀŎƘ ƻǘƘŜǊΩǎ 
strengths and skills and 
contribute to a positive 
atmosphere within the 
service. 
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Quality Area 4: Staffing arrangements 
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Quality Area 5: Relationships with children 

Standard 5.1: Respectful and equitable relationships are developed and maintained with each child. 

 Unsatisfactory Foundation National Quality Standard Advanced  

5.1.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅΣ 
welfare or wellbeing is at risk 
due to failure to interact with 
children in a warm, 
responsive or trusting 
manner.    

Interactions with children are 
sometimes warm, responsive 
and largely build trusting 
relationships.  
 

Interactions with each child 
are warm, responsive and 
build trusting relationships. 

Interactions with each child 
are consistently warm and 
responsive and build trusting 
relationships that promote 
ŎƘƛƭŘǊŜƴΩǎ ǎŜƴǎŜ ƻŦ ǎŜŎǳǊƛǘȅ 
and belonging.  

 

              

5.1.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
as the result of the failure of 
educators to engage children 
in meaningful, open 
interactions that support the 
acquisition of skills for life 
and learning.   

Children may sometimes 
engage with educators in 
meaningful, open 
interactions that support the 
acquisition of skills for life 
and learning. 

Every child is able to engage 
with educators in 
meaningful, open 
interactions that support the 
acquisition of skills for life 
and learning. 

Every child is consistently 
able to engage with 
educators in meaningful, 
open interactions that 
enhance the acquisition of 
skills for life and learning. 
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Quality Area 5: Relationships with children 

Standard 5.2: Each child is supported to build and maintain sensitive and responsive relationships with other children and 
adults. 

 Unsatisfactory Foundation National Quality Standard Advanced  

5.2.1 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, 
welfare or wellbeing is at risk 
as the result of failure to 
support children to work 
with, learn from and help 
others.  

Children are supported to 
work with others. 

 

Every child is supported to 
work with, learn from and 
help others through 
collaborative learning 
opportunities. 

 

Every child is actively, 
sensitively and consistently 
supported to work with, 
learn from and help others 
through appropriate 
groupings which offer well 
executed collaborative 
learning opportunities. 
 

 

              

5.2.2 ! ŎƘƛƭŘ ƻǊ ŎƘƛƭŘǊŜƴΩǎ safety, is 
at risk as the result of failure 
to support each child to 
understand how their own 
actions affect others. 

Children are encouraged to 
understand that their actions 
have an effect on others. 

Each child is supported to 
understand how their own 
actions affect others. 

Each child is consistently 
supported to understand 
how their own actions affect 
others and to develop 
appropriate responses. 
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